_ Intelligent Cities Challenge

Mantova Intelligent City

Progetto Intelligent Cities Challenge e obiettivi della

Citta di Mantova
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Iniziativa della Commissione Europea
Sostiene 100 citta europee nella trasformazione digitale per creare ambienti urbani
piu verdi, inclusivi e smart



|CC: cosa prevede

The Intelligent Cities Challenge will support a two and a half year transformation
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Le citta selezionate ricevono sostegno ad hoc da parte di team di esperti che favoriranno
I'implementazione di progetti di trasformazione digitale per lo sviluppo sostenibile e
potranno accedere a una comunita internazionale, strumenti online e offline e una serie
di opportunita di incontro e scambio.



ICC Mantova: obiettivi

— Mobility — EBE-Government

— Renewable energies — Open data
— Clean industry EE-:: 8 — Skills and
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— Healthcare & safety
— Re-skilling

— Crisis management

Obiettivi

E-Government e
digitalizzazione dei
servizi pubblici

Carbon Neutrality
entro il 2050
(mobilita
sostenibile,
efficienza
energetica,
rigenerazione
urbana)




|ICC Mantova: il percorso

Programme
phase

Timeline

Deliverables

.‘\
Preparation & assessment
L}

Sept. 2020 —Jan. 2021

Ambition & roadmap
L ]

£

Implementation
[ ]

May 2021 — July 2022

Feb. 2021 —Apr. 2021

. Main deliverables

. Major actions

&0

Review & way forward
[ ]

Aug. 2022 — Nov 2022

*>—o—o—+

Assessment and
strategy report

Summary of
assessment results and
lean strategy documenit
to direct city efforts in
IcC

‘Accelerated impact
actions’

Shorter timeline
initiatives to help get
momeantum going with
visible and tangible
projects

Roadmap and KPI
targets

Clear calendar of actions

and achievements for
participants, incl.
budgets, stakehaolder
commitments, process

for progress tracking and

a clear view of success

stakeholder

Mid-term initiatives
(“big moves")
Implement intelligent
solutions defined in
roadmap to enable
transformational
improvement towards
KPls

Final report

Summary of activities
and progress made in
all intelligent city
dimensions during ICC
plus learning,
reflections and long-
term commitments for
next 5+ years

Fase 1«Assessment»: Workshop di «attivazione dell’ecosistema degli



